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Tietojohtamisen
sietamaton keveys

Paajohtaja Olli-Pekka Heinonen Yy @Heino1Olli
Tiedolla johtamisen valtakunnallinen verkostopaiva
Tampere 17.1.2019
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28.1.2019 Complexity and super-abundance of information



Harvest best
scientific practices

. EU

POLICY
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Policy making

Abundance of knowledge JRC knowledge
I scientific complexity I management = = complex process /

JRC - knowledge management and _
sense-making closer to policies e

Commission

28.1.2019



Toimintaympariston vaikutus toimintatapoihin
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Kaaos

(Chaos)
yllatyksia
ei ennakoitavaa
selviytymisen edellytykset
ainutkertaiset kaytannot

David Snowdenia mukaellen
Olli-Pekka Heinonen



The Dimensionality of Intelligence

Cognitive
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Temporal

Social

Source: Geoff Mulgarrf,
Big Mind, 2018



Operationaalinen tehokkuus Vuorovaikutuskyvykkyys
Toimituskyvykkyys / \

Kokonaisuus

Synergia

Asiakkaat Asiakkaat K Asiakkaat /
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Oppimisen kehat

Kolmas keha
Vallitsevan

ajattelutavan
uudistaminen

Toinen keha
Uusien ajattelumallien
ja tyokalujen luominen

Ensimmainen keha

Ajattelun ja toiminnan
sopeuttamista olemassa olevien
viitekehysten puitteissa

28/01/2019 1 Opetushallitus Lahde: Geoff Mulgan

Big Mind, 2018




Systeemisyyden 5 periaatetta

Logiikan- Kehkeytyva
vastaisuus luonne

Tarkoitus-
ulotteisuus hakuisuus
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Systems thinking - Managing ch



Comparing decision making in hierarchies and
networks

Regular and sequential Irregular and no clear sequence of activities
Phases Rounds
Actors are stable Actors join and withdraw and behave strategically

One arena, process has a clear starting point and end point Several arenas, no isolated starting point and end point

Content of the problem is stable Content of the problem shifts
Incentive to regard problems as structured Incentive to regard problem shifts
Consistency and predictability Flexibility and unpredictability

28/01/2019 1 Opetushallitus

Source: de Brujin & ten Heuvelhof:
Management in Networks




Sole vs. bounded rationality!

The first acceptable
answer in context

ecedep

10
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Yhteisollisen alykkyyden elementit

28/01/2019 1 Opetushallitus



Fixed

Mindset
Intelligence
is static
Leads to desire
to look smart
and therefore
tendency to...

Avoid challenges

Give up easily

See effort as fruitless or worse

Ignore useful negative feedback

Feel threatened by the success of others

As a result, they may plateau early

and achieve less than their full potential.
All this confirms a

deterministic view of the world.

TWO
MINDSETS

Carol S. Dweck, Ph.D.

Graphic by Nigel Holmes

Growth

Mindset
Intelligence can

be developed
Leads to a desire

to learn and
therefore a
tendency to...

Embrace challenges

Persist in the face of setbacks

See effort as the path to mastery

Learn from criticism

Find lessons and inspiration in the success of others

As a result, they reach ever-higher
levels of achievement.

All this gives them a

greater sense of free will.




Pirullinen ongelma

1) Ymmarrys perehtymalla asiayhteyteen, maarittely muokkaa ratkaisua
2) Eiselkeaa alkua tai loppua

3) Ratkaisut eivat oikeita tai vaaria, vaan parempia tai huonompia

4) Uniikkius

5) Ei maariteltavissa olevaa ratkaisujoukkoa, vaan kokeilemalla oppiminen
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